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Bring ideas in and entertain them royally, for one of them may be the King. – Mark Van Doren 

  
This month I want to reflect on physicians’ stories sharing what it 

is like living in our new world of medicine. Many reported feelings 

of frustration, fear, and hopelessness. In our work together, we 

identified systemic problems, explored learned helplessness, 

revisited unique experiences, strengths and wisdom. We named 

the need for a collective voice and looked at IDEAS for 

intervention and change!  

With their permission, I’d like to share what we discovered, 

including tips that have been helpful in easing powerlessness and 

reconnecting with what it means to be a physician.   

1. Treat colleagues with respect. When hospitalists came on 
the scene some felt they didn’t know how to navigate this 
new role.  They were happy for the added resource but 
were challenged by how to make it work. When some 
units decided to have intentional, respectful connections 
and communications across specialties, everyone 
benefitted.  

 
2. Be a part of the solution by teaching. The high turn-over 

rates among nursing staff negatively impacts physicians’ 
trust.  When physicians contribute to the planning and 
training delivery, mutual respect grows. 

 
3. Build relationships with administration. When leadership 

communicates top-down without valuing the relationship 
with physicians, opportunities are missed. 

  
4. Be aware of what can be done. Finding out what each person has to do by license (and not 

responding to myths) allows for every team member to work to their highest level and make an 
important contribution. (see https://edhub.ama-assn.org/steps-forward  or  https://www.ama-
assn.org/amaone/debunking-regulatory-myths) 

 
5. Speak intentionally. There are many ways to get your point across and sometimes when 

physicians experience negative situations, they communicate from a place of their own feelings 
of being mistreated.  Two simple language changes can be powerful. 

a. Stop asking WHY questions and try something such as, “Help me understand …” 
Why questions activate the frontal lobe, slow processing and create defensive 

responses. 

b. Stop using BUT after a positive statement.  It completely negates the positive message 
you are trying to communicate and leaves the person feeling devalued.  

 

Mindfulness Group 
September 4   |   12 – 1 pm 

GME Surgery Conference Room 

 

Married to Medicine 
September 18   |   6 – 8 pm 

Leu Gardens 

$50 per couple 
(registration required) 

 

Random Acts of Kindness 
September 26   |   12 – 1 pm 

The CPW 

 

Workshop: Finding Your 

Sources of Happiness 
October 2   |   12 – 1 pm 

GME Surgery Conference Room 

 

Visit thecpw.org/events to 

register or for more 

information.  

UPCOMING EVENTS 
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6. Develop a collective voice as physicians.  Peer support 
and collegial identification is essential in staying 
connected to the meaning of the work and building 
allegiances for change.  Ideas come best from people 
sharing concerns and finding solutions together. Check 
in with one another about ideas for change that you 
can bring to the right people for implementation.  
Don’t allow the negative voices of the complainers 
who offer no solutions to take medicine hostage. 

 
There is a lot of work that can be done to transform healthcare 
to better serve patients and physicians.  One step is to support 
and listen to those who have given so much of their lives to 
care for others and who are some of the most resilient among 
us – Physicians!   These are just a few of the ideas that 
physicians are thinking about, attempting to implement and 
hoping will bring back meaning to their work. 
 

Thank you for all that you do!       Kathy  

 
A physician gave me the jumble & said isn’t this what we do every day? Are you ready to do it together?  

Solution: Out on a limb. 
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